Mary Rose Museum Project

Summary / Briefing

To create a sensational and sustainable museum
where the Mary Rose and her artefacts
will tell their unique stories
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Introduction

The Mary Rose is one of the best known and most important
symbols of British history and endeavour in existence today.

She was the flagship of Henry VIIl, a pioneering and
successful warship  but sank while defending England fro m a
massive French invasion fleet in July 1545.

Uniquely, she has been recovered with an extraordinary range
of objects that w ere on board at the time she went down. She
is the only recovered sixteenth c entury ship in the world.

Rediscovered in the late 1960s and raised in 1982, she is
nearing the end of a 34 - year conservation program me. We are
seeking funds to complete the cons ervation and create a
sensational and sustainable museum, where the Mary Rose and

her artefacts will tell their unique stories for generations

to come.
This new museum will contain up to 14,000 artefacts , many
placed close to where they belonged alongside the ship,

presenting the moment in time just before she sank.

People throughout the UK, and beyond, will benefit from this

project. Locally, it will support the regeneration of the

Portsmouth Historic Dockyard; it will attract more visitors
and allow more people to experience history at first hand
Nationally, it wil provide an unequalled learning
opportunity  ; it will stand as an icon of British history; it

will attract cultural tourists and historians from around the
world.

This is an exceptional project, with an exceptional ship at

its heart. Heritage Lottery funding will allow the Mary Rose
to complete its course and become financially self - sustaining

for the future.
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The Mary Rose is one of the most important objects in
English History. It s up twite the Doomsday Book,
the Magna Carta, and Hampton Court. Indeed | would go
further. The Mary Rose is the English Pompeii or
Herculaneum; all Tudor life is there ..
David Starkey, 2007

2. Overview

The Mary Rose Trust is applying to the Heritage Lottery Fund

for a major grant in order to establish a unique and

nationally significant, self - supporting museum, which will
form a strategic part of the Portsmouth Historic Dockyard.

The Mary Rose Appeal will raise a further £14m towards the
total project cost of £35m . The funds will enable the Trust

to:

A complete the 34  -year conserva tion of the Mary Rose up

to 14,000 of the artefacts that were on her at the time

of her dramatic sinking in 1545

A build a new museum that will display a large proportion
of the artefacts in the context of the ship itself and
attract a wide range of audiences

A undertake associated infrastructure works, including
landscaping and facilities

A re - launch  the museum and its learning experience, thus
creating a financially self - sustaining enterprise

The museum will open in 2011 and becomes financially self -
sustaining at the end of the conservation project in 2016, at

which point the ship, her artefacts and the commercial

operations of the museum will be secured for the benefit of

future generations.




Support for the Mary Rose Trust application

We believe that funding for this project should be forthcoming

for the followin gsix  reasons:

1. The Mary Rose collection is historically unique and
significant in the world, as recognised by renowned

expertsanda  cademic institutions.

In the words of Dr Edward Impey, (Director o f Strategy,

English Heritage), iAMary Rose i s uni que, giving t he
illustr ation of ordinary life in the sixteenth century in the

world , but she is also the Kingds shipo.

This collection ¢ omprises the only recovered sixteenth century

warship in the world. It includes an extraordinary collection

of both the military and eve ryday objects that were in use on

board at the time of her demise, including the remains of the

crew. In that regard, it provides a uniquely complete view of

sixteenth - century European mari time history and ordinary life

on board ship, literally at a point in time, under the reign

of Henry VIII.

The Mary Rose herself, was historically significant from her

first voyage in 15 11. She was one of the first English ships

to be built with g unports to allow for broadside firing, a

technique that was to las t for 350 years. She was the Kingbs

ship and a manifestation of the growing English maritime power
in that era. She sank in the S olent whilst defending
Portsmouth  from an invading French fleet in 1545.

2. The museum will create a learn ing platform that can

be used throughout the nation.

As Dr David Starkey has said: AThe Mar y Ros e i s an
incomparable collection of stories i starting at Henry and
going all the way down to the carpentero.
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Unlike other collections, the Mary Rose brings together
artefacts that were in use in a single place at a single point

in time. She therefore provides the opportunity to display all

the elements of 6aday i n the | id,exactyfastéeywere
at the time.

The comprehensiveness of the collection will allow the visitor
to experience this O0day in the life 6 for everyone from an
admiral to a deck hand and even the shipds dog.
The museum has been designed wit h multi - sensory displays and

learning spaces for history and science, thus appealing to a
broad selection of audiences and exploiting the unique
learning potential of the whole collection.

Through its outreach learning and tailored workshops, the

Trust wil | be able to reach out to the local community more

effectively and via its newly designed website and network of
speakers to the nation and internationally.

3. The museum will become self - sustaining, thus ensuring
the preservation of this vital part of the na ti

heritage for future generations

Reuniting the artefacts with the ship focuses the collection
into a single, iconic museum. As well as completing the costly
conservation of artefacts and the hull, it also reduces
operating expenditure.

The location of the new museum is a prime site in the heritage
area, near HMS Victory and overlooking Portsmouth Harbour and
the operational navy.

The major income streams from admissions, learning workshops,

retail, café and corporate entertainment are all increased,

which together with its first - class conservation facilities
and expertise will enable the Trust to become financially
self - supporting.

4. This project will help fulfil the potential of the
Portsmouth Historic Dockyard and contribute to the

renaissance of Po rtsmouth City




The museum has been planned in conjunction with, and is
enthusiastically supported by , partners in the Portsmouth
Historic Dockyard (PHD), and so will allow visitor s to place
the Mary Rose in the historical context of Portsmouth, the

Victory  and wider naval heritage.

PHD contains not only some of the most important ships in
naval history, namely HMS Victory, HMS Warrior 1860 and the
Mary Rose but also extremely fine examples of Georgian and

Victorian architecture integral to the Dockyard. The se
together with the Royal Naval Museum , Monitor M33 and t he
Dockyard Apprentice Exhibition , combine to attract over half a

million visitors a year, making PHD a tourist attraction of

world class significance.

The close proximity of these attractions to th e Surface Fleet

of the Royal Navy (RN) in Portsmouth, and the additional

elements of Action Stations and Harbour Tours, add to the

appeal, allowing the visitor to experience not only the

nati onods past nav al h alsoi ttea @ngage bwith its
presentnav .

Both PHD and the RN believe the time is now right to create a
unified, sustainable centre of excellence for naval heritage

in the Portsmouth area by 2010. By enabling the Mary Rose to
become self supporting, the project facilitates this vision
and contr ibutes to the current growth and regeneration of the
City of Portsmouth.

5. There is an exceptionally strong team to make sure

that this project will proceed as planned

The Mary Rose Trust has expertise not only in conservation but

also in museology, archaeol ogy, management and learning.
Biographies of the internal team are available on request . The
professional team appointed so far includes:

A Wilkinson Eyre, winners of the Sterling Prize for
Architecture

A Pringle Brandon, a leading architectural and interior
design practice
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A Land Design Studio, NESTA and BAFTA award - winning
exhibition designers

A Gifford, long standing engineering consultants to the
Mary Rose Trust

A Davis Langdon, cost consultants, with longstanding
experience of the Mary Rose project

A Project Manage rs are being appointed in January 2008
subject to HLF funding

6. The status quo is not an option

Should the project not go a head:
i The hull and artefacts awaiting conservation will
degenerate
i The Ship Hall will , in time, be closed to visitors as

an attract ion

i Sustainability cannot be achieved and the long - term
existence of the Mary Rose Trust is questionable




The Significance of t he Mary Rose

In the process of making a new bid to the Heritage Lottery

Fund, the Mary Rose Trust carried out a strategic r e-
evaluation of the project by returning to the basic building

blocks of a new vision. The first stage in this process was

to re -examine the significance of the Mary Rose and the

collection of objects excav ated from inside the hull. The
significance docu ment then form ed the foundation for the

vision and the new design brief for the museum.
Summary of Significance:

A defining feature of the Mary Rose is that it is not only

significant to a number of academic disciplines, but also

contained such a stunning range of objects that they reflect

many aspects of Tudor life and have the potential to engage a

wide range of audiences. The collection can help with the

study of history, archaeology, naval architecture,

conservation, heritage studies and science. As Dr Edward

| mpey commented ATher e i s |l ayer upon |l ayer
significances. There is an embarrassment of riches. In this

case the superlatives are true rather than over -used phrases. 0

In terms of the collection , the Mary Rose gains its full

significan ce from the combination of the ship and her

incomparable objects, providing a 3 - dimensional reality of

what was previously only available in 2 - dimensions in
paintings or historical document s. Dr Davi d
like stepping inside a Holbein Paintin go.

The ship is the only extant example to show how well the

Tudors built their ships. lan Friel: iShe
first English ships to be built with gunports, a ship from the

first generation of broadside - firing warships; the beginnings

ofa350yea r period of warship design. o

Her loss, at a precise moment in time, gives a chronological
reference point for the multitude of artefact types contained
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within. It distinguishes the Mary Rose from most other
museums, whose collections are drawn together ov er many
decades or centuries and from many different contexts.

The artefacts are stunningly well preserved. The extent of the

collection is outlined in the acclaimed Volume 4 1 of the Mary
Rose series. The artefa cts are described by specialist
experts in t heir field who consistently remark how the Mary

Rose artefacts they studied represent the earliest examples of
their type or provide unique sources of information for the
study of human society in a specific context and timeframe.

iMary Rose is unique, giving th
of ordinary life in the 16 ™ century in th e world:
but she is also the King&sip.o

Dr Edward Impey:

However there is s till more significance to the Mary Rose than
just the ship and the objects:

The archaeological excavation of the Mary Rose remains the
largest ever carried out underwater. It developed techniques

and attitudes that formed landmarks for the emerging

discipl ine. It created an awareness of underwater archaeology

in the UK and abroad.

The accumulated research and development of techniques at the

Mary Rose Trust have led to benchmarks for the conservation of
marine finds T particularly the treatment of waterlog ged wood
but also of textiles, leather, iron and non - ferrous metals.
Research on the collection of human remains is transforming

our understanding of the diet, health and fithess of men in
the mid - Tudor period.

The collection not only includes human remai ns but also animal
remains and environmental remains such as the pork, mutton,

fish and venison bones of the food they had in storage.

Peppercorns and plum - stones show how they enlivened their

food. The remains of a pet dog were discovered by the

! Before the Mast 7 Life and Death Aboard the Mary Rose. The A rchaeology
of the Mary Rose Volume 4, Julie Gardiner (Ed) with Michael Allen. Mary
Rose Trust 2005
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carpent ers cabin. It has even been possible to analyse pollen

counts.

The significance of the Mary Rose to history is outlined in

the  full document but is summarised by Dr Davi d
comment : iThe Mary Rose tells wus more about K|

about what wa s important to him and what he spent his money on
than any state paper | can think ofo.

The Mary Rose was made in Portsmouth, sailed from Portsmouth

over a 34 -year period, sank outside Portsmouth and was

triumphantly returned to Portsmouth in 1982. The sig nificance

of the ship at the heart of the local community is illustrated

by the recent naming of the citybés brand new
Pupils and parents chose thename: 6 The Mar y ScRooscel 6.

Above all, the Mary Rose collection is so intensely personal

and wide -ranging that it can be used to tell a multitude of

stories. As David Starkey summarised: fiThe objects are the

evidence for the stories and the public buys |
These stories, emanating out from the objects themselves and

with the ship providing the vital context, will thus be used

as a basis of the themes in the museum.

In conclusion

The ship and the collection form an indivisible and unique

whole: a cross - section of life and work on board ship at the

dawn of the English navy. Mary Ro se is without parallel: no

other shipwreck, no other structure and no other collection

gives such a complete 6dooré into the sixteent
isa key shipofa key king and yet illuminates life from all

levels of society.

The Mary Rose story is fil led with drama and human endeavour
and her survival for future generations has been made possible
through a dramatic event in July 1545 i a moment in time that

we aim to preserve for all time.
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Summary of costings

If a Stage 1 pass is received from the Heritage Lottery Fund
in late January 2008 , the Trust will commence work

immediately, submitting the application for a Stage 2 pass in

January 2009. A summary of budget costs is shown in the table
below:
£ MLLION

Building construction 12.5
Conserva tion of Mary Rose and collection 8
Exhibition fit out 4
Professional fees 4.5
Contingency andi nflation 6
Estimated total project cost £35 million

The detailed business plans show that the Mary Rose will

become financially sustaining fro m 2016 onwards, once the

museum is located at a single site and the conservation drying

phase is complete.

12



6. Location of the project

The photograph below shows the key buildings and areas in PHD
relating to this project

Building 1/10 & 1/11

office
: Trafalgar Buildin Victory Arena: new
Ship Hall; location of gar B deely’ : e o accommodation to
to be demolished landscaping scheme %
new museum move, retain

conservation labs

South Office Block: Chain Test House! Current museum to
new staff conservation close: possible future
accommodation facilities interpretation centre

for Dockyard
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7. Appearance of the new museum
A A low, elegant form, retaining a modest profile so as
not to obstruct long views of HMS Victory
A A building of minimal volume
A the geometry derived from the dry dock it protects.
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